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22%

7.6x

10.5%
Industry







+9%

+11%9%







17%
In Php Bn Mar 2019 Mar 2020 Growth

Gross Receipt Taxes 0.25 0.41 65%

Advertising & Marketing 0.04 0.34 662%

Depreciation 0.21 0.35 61%

Total Opex, net of 
Major Increases 3.80 3.95 4%

Major increases:
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Mar 2019 Mar 2020
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✔ Clearing Operations
✔ Payroll E-Crediting
✔ E-Gobyerno Settlement
✔ Mortgage Processing
✔ AML Reporting
✔ ATM Management
✔ Core Banking Systems
✔ SWIFT, RTGS, PDDTS

Performed all critical operations 
while in WFH status
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5G-Enabled Bank on Wheels
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2,680x
Mar2019 vs. 

Mar2020

2.5x
Jan2019 vs. 

Mar2020

4.1x
Jan2019 vs. 

Mar2020
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✔ Secured Raw Materials and continuous 
Supply

✔ Strengthened Sales Strategy

✔ Enhanced Supply Chain Management

✔ Flexible Collections and Payments

✔ Pushed through Essential CAPEX to 
Protect Bottomline

Food Group Counter Measures

▪ Disruptions in Production and Supply

▪ Shift in Sales Channel  & Change in Market 
Consumptions

▪ Logistical Constraints & Challenges

▪ Longer Cash Conversion Cycle

▪ Extension of Project Completions

COVID19 Pandemic Effects



Philippines Singapore Malaysia China Vietnam Indonesia Thailand Sri Lanka
Incident Management Team
Travel Guidelines and Restrictions
Other Guidelines and Advisory
Awareness and Education
Preparation and Planning Activities:

People Planning-WFH/Skeletal
BC Strategy and Plan (ie. Critical business 
function, dependencies, etc.)

Business Continuity Plans
Incident Management Plan
Incident Alert Levels and Advisory
Workplace Precautionary Measures
Response and Containment Procedures

Communication Plans

Completed
Updating

On Going
For Adoption



2020 Project 
Pipeline
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Q12020 vs Q12019

Revenues 508M 24%

Gross Profit 177M 30%

NIAT -110M 152%

Residential Sales 732M 100%



24%
+28%

+42%

-49%
Residential

Industrial & Others

Commercial



Sales
 by 100% vs. 2019

Revenues
 by 49% vs. 2019
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