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1AP DIGITAL STRATEGY
Digital first.  Digital where it matters.

ASSETS

PEOPLE

CUSTOMERS

Our Assets
• Digital plant operations for maximum performance and availability
• Smart distribution network for quality energy and responsiveness

Our People
• Culture that works effectively in a digital ecosystem

Our Customers
• Empowering customers through a digital customer experience for
• Customer intelligence for value-adding customer relationships
• Advanced forecasting for smarter sales strategy

DIGITAL 
OPERATIONS

Intelligent operations through 
digitalization of critical core 

systems

OT / IT 
CYBERSECURITY

Solid cybersecurity vigilance 
and protection as an essential 

pillar for digitalization

DATA & ADVANCED ANALYTICS

Advanced analytics and 
machine learning techniques 

for smart forecasting and 
planning

DIGITAL INFRASTRUCTURE

Fast deployment of digital 
strategy through a robust and 

well-planned smart 
infrastructure

DIGITAL STRATEGY FRAMEWORK
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Holy WeekBeginning of ECQ Independence Day

2020 Ave. LuzVis Weekly Peak Demand 2019 Ave. LuzVis Weekly Peak Demand % Δ vs 2019

Luzon Weekly Peak Demand Visayas Weekly Peak Demand

http://www.iemop.ph/inner.php/downloads/weekly_summary_of_wesm_operations_-_ecq/page/1
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+9%

+11%9%
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Amounts in Php Million



Amounts in Php Million

-357



Amounts in Php Million



✔ Secured Raw Materials and continuous 
Supply

✔ Strengthened Sales Strategy through the 
use of online platforms

✔ Enhanced Supply Chain Management

✔ Flexible Collections and Payments

✔ Pushed through Essential CAPEX to 
Protect Bottomline

✔ Fast BCP response - Readiness of Digital 
Platforms

Food Group Counter Measures

▪ Disruptions in Production and Supply

▪ Shift in Sales Channel  & Change in Market 
Consumptions

▪ Logistical Constraints & Challenges

▪ Longer Cash Conversion Cycle

▪ Extension of Project Completions

COVID19 Pandemic Effects



2020 Project 
Pipeline

2020 Project Update
   

 
   

LOCATION PROJECT CAPACITY DATE OF 
COMPLETION

Philippines Meats Fabrication Plant  
(Tarlac Meats Master) 468k heads p.a 3Q 2020

Vietnam Fish Feed Line 5TPH 4Q 2020

Philippines Iligan Feed Mill Expansion 20TPH 4Q 2020

Malaysia Fish Feed Line 5TPH 1Q 2021



Aug 2020
Meats Fabrication Plant (Tarlac Meats Master)

Forward Integration of Farms Business
Completion rate: 100%



Oct 2020
Fish Feed Line

+5TPH capacity in Ha Nam, Vietnam
Completion rate: 99%



2020 Project 
Pipeline

Nov 2020
Iligan Feed Mill Expansion

+20TPH capacity to support VisMin region
Completion rate: 99.5%



Mar 2021 Fish Feed Line
+5TPH capacity in West Port, Malaysia

Completion rate: 50%



●
●
●
●
●
●
●



9M2020 vs   9M2019

Revenues 2,167M 2%

Gross Profit 868M 6%

NIAT 85M 90%

Residential Sales 2,012M 66%



2% +60%

-5%

-45%
Residential

Industrial & Others

Commercial



Sales
 by 66% vs. 2019

Revenues
 by 45% vs. 2019
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West Cebu Industrial Park
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