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1AP DIGITAL STRATEGY

Digital first. Digital where it matters.

PEOPLE

CUSTOMERS

DIGITAL STRATEGY FRAMEWORK

@ Our Assets

Digital plant operations for maximum performance and availability
Smart distribution network for quality energy and responsiveness

® Our People

Culture that works effectively in a digital ecosystem

Our Customers

Empowering customers through a digital customer experience for
Customer intelligence for value-adding customer relationships
Advanced forecasting for smarter sales strategy

DIGITAL
OPERATIONS

oT/IT
CYBERSECURITY

DATA & ADVANCED ANALYTICS

DIGITAL INFRASTRUCTURE

Intelligent operations through
digitalization of critical core
systems

Solid cybersecurity vigilance
and protection as an essential
pillar for digitalization

Advanced analytics and
machine learning techniques
for smart forecasting and
planning

Fast deployment of digital
strategy through a robust and
well-planned smart
infrastructure




9M2020 Beneficial EBITDA Quarterly Breakdown

in PHP millions 11,842*

32,923 02
29,401

-11%

1,294

1Q2020 2Q2020 3Q2020

vs 9M 2019

11% B GEN AND RES ® DU W AP PARENT

*-4% vs 3Q2019

-11% decline:
: : ® -6% lower demand due to COVID-19
9M2019 9M2020

® -3%lower BCQ rates
CETDR 33% 34%

-4%

Margin ® -2% lower water inflow

B GEN AND RES = DU = AP PARENT



9M2020 Core Income

6,477

EBITDA Net Interest Depcn. & Amort. Tax & Others Core Income
Expense
Php mn 9M2019 9M2020 Change
EBITDA 32,923 29,401 -11%
Less: Net Interest Expense 9,346 10,179 9%
Depcn. & Amort. 7,330 8,165 11%
Tax & Others 2,572 4,580 78%
Core Income 13,675 6,477 -53%

EPS 1.86 0.88



9M2020 Net Income

Core Income FX/Derivative Gain Net Income
(Losses)
Php mn 9M2019 9M2020 Change
Core Income 13,675 6,477 -53%
FX/Derivative Gain (Losses) (220) 528 340%
Net Income 13,455 7,006 -48%

EPS 1.83 0.95



Balance Sheet Highlights

CONSOLIDATED

(Php mn)

YE2019 9M2020
Cash and Cash Equivalents 37,434 38,040
Investments and advances 60,879 63,697
Property, Plant and Equipment 209,521 204,507
Total Assets 410,469 404,108
Total Liabilities 276,826 275,425
Total Equity 133,643 128,683
Total Interest Bearing Debt 231,014 232,747
Net Debt 189,131 186,194
Net Debt to Equity 1.4x 1.4x
Debt to Equity* 1.7% 1.8x

*Total Interest Bearing Debt / Total Equity



Operating Highlights: Capacity Sales

Capacity Sales
in MW 3,394

3,123 583

188

9M2019 9M2020

o Net Sellable Capacity ®BCQ ®Spot ™ Ancillary



Operating Highlights: Revenue and Energy Sold

Revenue Energy Sold
in PHP millions in GWh
68,641 18,083 8 16,689

58,924

-14%

15,683 , 87% 13,730, 82%

9M2019 9M2020 9M2019 9M2020

B BCQ ®Spot ™ Ancillary Services



Operating Highlights: Gross Margin
in PHP millions

-14%
¥ 9M2019 E9M2020

68, 641
58,924 -22% 7%
) $
30, 798 24,127 '12" 29,426 27,370

o

Revenue Generation Cost  Purchased Power Gross Margin
in GWh 6%
¥ 33%
11,606 10,909

.

Energy Generated Purchased Power

Quarterly Breakdown

in PHP millions
+28%

10,687
8,343 8,340

Gross Margin

in GWh
+21%

3,430 3,385 4,094

Energy Generated

-5%
937 781 743

Purchased Power




Operating Highlights: Selling Prices (P/kWh)
-11% -43%

\ @

BCQ Spot

® 9M2019 H9M2020

Ave NEWC $89.39/MT in 9M2019 vs $61.56/MT in 9M2020



Operating Highlights: Availability - 9M2020

Small Hydro Large Hydro Geothermal

80%

98% 90%

Base: 290 MW

96%

Base: 321 MW

95%

Base: 271 MW

0%

Coal oil Overall

82%
8%

88% 12% 97% 9a% 90% 2%

Base: 2,023 MW Base: 509 MW 2% Base: 3,460 MW
2%

B vectanicatavaiasiuy Factor [ uneiannep outaceFacTor [l PLanneD ouTaGE FACTOR [l NERC BENCHMARK AVAILABILITY FACTOR

NERC — North American Electric Reliability Corporation



Operating Highlights: WESM

Q2 Ave LWAP 8.20
P7.23 (P/kWh)
6.80 6.69 9M2019 Ave LWAP
P4.94 (P/kWh)
Q1 Ave LWAP 5.92
P4.43 (P/kWh)
4.99 Q3 Ave LWAP 4,95
: 3.15 (P/kWh
430 g0 A1 SR 4.17
393 Q2 Ave LWAP 3.17 s
2.94 ' 2.74 P2.17 (P/kWh) ' 2.94
1.98 207 24¢ el °M2020 Ave LWAP
1.38 P2.55 (P/kWh)
Ql Ave LWAP Q3 Ave LWAP
P2.94 (P/kWh) P2.54 (P/kWh)
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

-8-2019 --2020



Luzon and Visayas Average Weekly Peak Demand
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B Luzon Weekly Peak Demand [l Visayas Weekly Peak Demand

._#j Beginning of ECQ 'I' Holy Week Independence Day Source: IEMOP Market Reports



http://www.iemop.ph/inner.php/downloads/weekly_summary_of_wesm_operations_-_ecq/page/1

Operating Highlights: Water Level
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Operating Highlights: Distribution
Beneficial Power Sales -8%
in GWh

2010 2011 2012 2013 2014 2015 2016 2017 2018 2018 SM2019 9SM2020

Customer Type
in GWh Peak Demand

in MW

1,351
-8%
-15%

583
452

1,120 1,263

134
31 32 o 6594 2221 2727 4349 4 o

L) Ll

Residential Commercial &  Total Power Sales  Davao Light Visayan Cotabato SFELAPCO  Subic Mactan Balamban Lima Malvar Total
Industrial Electric Light Enerzone Enerzone Enerzone Enerzone Enerzone




Operating Highlights: Distribution

Gross Margin / kWh Feeder Loss
Cotabato Light N :.0}%
Visayan Electric _4183%
Davao Light _Zg‘fﬁfg
SFELAPCO _3'173;/067% :
s Balamban Enerzon i g%gz/{,
9M21(;i; Mactan Enerzone B3 gﬁgf
Lima Enerzone = gg;;’

2011 2012 2013 2014 2015 2016 2017 2018 2019 SM2020 .
Gov't Cap: 6.00%
m9M2020 = 9M2019



Project

Project Update

Capacity (Net)

% Ownership Attributable Net
Sellable Capacity

Estimated
Commercial

Operation Date

Luzon Dinginin Unit 1 (Coal — GNPD) 668 MW 70% 468 MW Q2 2021
Dinginin Unit 2 (Coal — GNPD) 668 MW 70% 468 MW Q3 2021
SNAP Magat Floating Solar 67 MW 50% 34 MW Ongoing

development

SNAP Magat Battery 20 MW 50% 10 MW 2023

Visayas Naga Power Plant Complex 39 MW 100% 39 MW Aug 2020

Mindanao Therma Marine Battery 49 MW 100% 49 MW 2022

1,511 MW 1,067 MW




[f“\

g
- E: fﬁf i
l-v | Unit 1 First Coal Fire

_.‘» -

-
-

'15 —&
T ‘ - Control Room | : ' StormWaterSettIementBasm

ay R S T e




21

\ - ¢ —_—
{ b ]/.. - U=
B e,
-
.‘

Control
~Room

Engine Room

ar—

&=

Main Transformer Yard

== F ——Jif -~






2 |




’ s
. -~
J / ’
ot 4 4
....... / el
/ ) ’ o ’
. o (&
4 b’ S Nty
' - V55 K '
' L ”
. ’
L ’, ’
o NI e SN o
' » e o
CAEEN e w A
¢ &7 F;
(4 - 4 ’
o g
v L0
oo
» %
. g e
s )
/ . .
: ! % E ’
‘ ’ v £
% ,
r
\ DN /o4 3
¥ ”
| g <
\ ’ ’
» -
y
o - y
o
b
- ’
NS
2
’
;i /
- v, .
Z; o
/
Re
-
i3 .
, >

id

(Vp)
(Vg
Ll
el
&
Q
o)
(7))
>
(Vg

Battery
Energy
Storage
49 MW

TMI
Hybr



‘ #PositiveEnergy

Aboitiz is a very good partner. I've gone to a lot of their projects,
especially hydro. The hydro projects in different parts of the
country [are] amazing. It's a very difficult technology. The
technology [per se] is not difficult but navigating that technology
is very difficult because you have to talk to indigenous peoples,
to barangays. So my first suggestion is to look for the right
partner. The right partner will help them navigate through the
intricacies of the local environment.

Senator Sherwin “Win” Gatchalian
when asked for recommendations to foreign companies
that wish to enter the Philippine energy market

Energy Smart Forum | October 23, 2020
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9M2020 Net Income at P8.5 Bn, 0.9% lower YoY

* 3Q2020 earnings at P4.2 Bn, 11% higher vs. 3Q2019 302023:;"‘;;;“:““9 A v Income
* Recurring income up 27% on higher net interest A A 82
income and service fees 11% 8.5 27%
* 9M2020 earnings at P8.5 Bn, 0.9% lower YoY I I I I
* Provisions for loan losses increased to P7.5Bn 302019 302020 302019 302020
due to continued weakness in the economy from
COVID crisis R L Bz Rﬁf;g:;g s
* Recurring income growth at 33% from better 8.6 \" 8.5

margins, healthy loan growth, higher fee income. 0.9%

17:2 33%
* Higher trading gains YoY also boosted the
bottomline. I

Sep 2019 Sep 2020
e e Sep 2019 Sep 2020

*Attributable to Parent Bank’s Stockholders



Net interest income increased 36%;
Margins up 92bps YoY on lower funding cost

Net Interest Income Net Interest Margins Earning Assets

(in P Bn) mYield mCost 1INIM LidEE

79% * * 79%
A 21.4 A

36% s A 607
: : p - _; 559 99, =
| I I
15.7 - ¢
I : . : 326 +9%
13.7%, . : 300
I I I
: E 14.6%
: ! : :
g : " “12%
g
I 71 +2.6X

Sep 2019 Sep 2020

mmm |_iquid Earning Assets mmmm Securities

Current Loans mmmm Others
Sep 2019 Sep 2020 Sep 2019 Sep 2020 =4=Share of EA to Net Assets



Loan growth driven by commercial and consumer segments

Credit Portfolio Commercial Loans
(ADB Net, in P Bn) (ADB Net, in P Bn)

mMass Market Loans m Retail (Parent)  Corporate mCommercial

A
52.6 28%
A 336 .
310
9%

Sep 2019 Sep 2020

" ConsumerLoans
145 *1% (ADB Net, in P Bn)

43.3
,_.. 28 %
+24%
-6%

Sep 2019 Sep 2020 Sep 2019 Sep 2020

143

Compnsed of Parent Bank Morigage Loans, Aufo Loans, Salary Loans

Businessline
(ADB Net, in P Bn)

9.0
7.8 A
I 16% I

Sep 2019 Sep 2020

CreditCards
(ADB Net, P Bn)

7.8 - 7.8

Sep 2019 Sep 2020



Total deposits rose 17% on robust CASA growth (+23% YoY)

Total Deposits CASA Deposits
(ADB, in P Bn) (ADB, in P Bn)
mUnionBank = Subsidiaries mm Peso = FCDU Subsidiaries =—==Share of CASAto Total
—t 41%
39% o=
509
I\ _ +69 207
17% o " A
436 ‘ 27 +9%

168 23%

+18%
+26%

Sep 2019 Sep 2020 Sep 2019 Sep 2020



Higher trading gains YoY boost non-interest income

Non-Interest Income
(in P Bn)

Misc Income m Securities Trading Gains mSer. Charges, Fees, & Comm

A 10.4

26% 1.6 +6%

+77%

25

13 -48%

Sep 2019 Sep 2020



Single-digit opex growth driven by controllable expenses

Operating Expenses

(in P Bn)
Sep2019  Sep2020  Growth

A 15.4 Volume-Related 3.46 4.20 21%
14.1 9% | Gross Receipt Taxes 1.18 1.50 27%
Documentary Stamp Taxes 0.88 1.06 20%

PDIC Insurance 0.64 0.76 18%

Others 0.75 0.88 16%

Controllable 10.68 11.19 5%

Manpower 5.76 5.51 -4%

Depreciation & Amortization 0.97 1.06 10%

Occupancy 0.74 0.68 -8%
Advertising & Marketing 0.16 0.36 123%

Others 3.06 3.59 17%

Sep 2019 Sep 2020



NPL ratios remain manageable;
Higher provisions in 2Q boosted NPL cover

Gross & Net NPL Ratio NPL Cover

== (Group -—e=Parent —+=(Group --e=Parent

132%

Sep 2019 Dec 2019 Mar 2020 Jun 2020 Sep 2020
Net NPL Ratio
2.2% 1.8% 1.9% ‘ 2.1% 2.0%

17% | 13% | 14% | 13% | 1.3%

Sep 2019 Dec 2019 Mar 2020 Jun 2020 Sep 2020



Stronger capital ratios YoY and above regulatory minimum

Capital Ratios
(Consolidated)

16.8%
15.5% Sl
— 14.0°,
13.3% e —
10.0%
Sep 2019 Sep 2020
—t— CAR —p=—=CET1 Ratio

CAR Regulatory Minimum CET1 Regulatory Minimum



Outlook

» Relatively flat loan and asset growth b

BSP might keep rates unchanged
amid continued economic weakness

for the rest of the year

Negative GDP growth RRP rates remain at 2.25% since 50bp-cut in June 2020
YoY GDP Growth Reserve Repurchase Rates
57% 5.4% 6.3%

4.00%

3.75%

[»
B
(»
w

i
o
w

Dec-18 Mar-20 Jun-20 Sep-20

Slower loan growth in the banking industry RRR remains at 12% since 200bp-cut in April

YoY Industry Loan Growth

Reserve Requirement Ratio

10.0% 10.3% 11:0% 40699,

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul20 Aug-20

Sep-13 Dec-18 Mar-20 Jun-20



Resiliency and agility amid COVID crisis

Eagaiggg,c_igy}tgggUnionBanlqand w‘ ) BONDS.PH Launch of
EON|for,distribution ofiRarana:cash, R

blockchain-enabled

Croate Your Account

Deployed Bank on Wheels to support

customers’ liquidity needs

oY 1diy ka4 ala 10213 0300 mag-noiias
Send money thru the UB apf
Remittance Cenles
o ‘_.”

@
b

oo CrBuANA
0‘ bisoon

>

=y 5

.
Send money to partner
remittance centers

UBP as one of DSWD’s financial service
providers forits social amelioration program

UnionBank Online App features launched amid COVID

Bank
from home.

fiee InstaPay transfers
theg Usieadant Oaliae.

SNAPPING A PHOTO

aThwtvtarebagne Wi

Mobile Check
Deposit

Free InstaPay fund
transfers

Depositing to your UB account
just became more convenient.

Cash in via ECPay partner
outlets

(.

EON’s partnerships with LGUs for
distribution of cash assistance

Forex Transégti_ons via the
UB app

Bonds.ph app, for
the distribution of
retail treasury
bonds, in
partnership with
PDAX & BTr

UnionBank x Lazada
Credit & Debit Card

.

RN

" DEBIT CARD
lB UnionBank

u UnionBank

§8

CREDIT CARD



Digital take-up continues to grain traction

UnionBank Online customers breached1.5M mark

No. of UnionBank Online Customers (in '000)

335K+in October
Digital Accounts Opened

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20

Corporate enroliments doubledto 14K+
No. of The Portal Users (in '000)

179

Jan-20

Feb-20 Mar-20 Apr-20

May-20 Jun-20 Jul-20 Aug-2:

*Restated

Digital transactions onan upward trajectory

UnionBank Online App Transactions (in '000) 2.8x

Jan vs. Sep
3,596

Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20

1,300

Jan-20 Feb-20

Note: Transactions here include Bills Payment, Fund Transfers, Load Purchase, Remittances, and Mobile Check Deposits
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9M2020 Financial Highlights




oR
9M2020 Financial Highlights: Revenue

omM19 2,212

FARMS 5%
o9M20 2,108

55,449 54 060
- ‘ sy FARMS

3%

3%

IN USD MILLUON VARIANCE

o119 ¢ oM20 YearonYear

9M19 9M20




9M2020 Financial Highlights: EBITDA

9M19 364
FARMS  198%
9M20 -357

1
1
1
I
1
1
1
1
1
I
1
1
1
1
23% !
I
1
1
1
1
1
I
1
1
1
1
1
I

INUSD MILLION E VARIANCE

Feeds | +23%
~ Flour | +32%

i

éToiaI Food Group +3%




9M2020 Financial Highlights: NIAT

: |
|

| 42 9M19 !
: FARMS :
|

: 9M20 i
! |
: 1
| |
| |
! 64% i
: 1
| |
: |
! |
! |
: 1
| 9M19 !
1

: FLOUR !
| 9M20 !
|

| INUSDMILLION | VARIANCE
DIVIS IONS . ' Year on Year
-15 [-1771%

»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»» e

| +64%

éToiaI Food Group

__________________________________



COVID19 Pandemic Effects

Food Group Counter Measures

Disruptions in Production and Supply

Shift in Sales Channel & Change in Market
Consumptions

Logistical Constraints & Challenges

Longer Cash Conversion Cycle

Extension of Project Completions

v

\ X X

Secured Raw Materials and continuous
Supply

Strengthened Sales Strategy through the
use of online platforms

Enhanced Supply Chain Management
Flexible Collections and Payments

Pushed through Essential CAPEX to
Protect Bottomline

Fast BCP response - Readiness of Digital
Platforms




2020 Project Update

Meats Fabrication Plant

Philippines (Tarlac Meats Master) 468k heads p.a 3Q 2020
Fish Feed Line 5TPH 4Q 2020
| Philippines lligan Feed Mill Expansion 20TPH 4Q 2020 |

\WEIEVSE! Fish Feed Line 5TPH 1Q 2021

i Ko




Meats Fabrication Plant (Tarlac Meats Master)

A u Zﬂ Zﬂ Forward Integration of Farms Business
Completion rate: 100%
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Fish Feed Line

+5TPH capacity in Ha Nam, Vietham
Completion rate: 99%




lligan Feed Mill Expansion

+20TPH capacity to support VisMin region
Completion rate: 99.5%




:::::::: Hlasvea
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Fish Feed Line
+5TPH capacity in West Port, Malaysia

Completion rate: 50%
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9M 2020 Financial Performance

o9M2020 vs 9M2019
Revenues 2 167M A 2%
Gross Profit 868M A 6%
NIAT 85M W 90%

Residential Sales 2.012M A 66%



9M2020 Revenues

Restrictions in residential operations significantly weighed down revenues year-on-year though
offset by the recognition of Industrial lot sales in Lima

2,129 2,167
-5%
+60%
P commercial
P Industrial & Others
| Residential
-45%

9M 2019 9M 2020



9M2020 Residential Performance

Revenues Sales
by 45% vs. 2019 by 66% vs. 2019

1,304 2,012

1,214

715

9M 2019 9M 2020 9M 2019 9M 2020



9M2020 Business Highlights

Greater broker engagement has improved residential sales.
Digital activations continue to help in sustaining sales momentum
and brand visibility.

l flioya Live

 TMoDEL UNIT!

GNEAK PEEK_J

SEPTEMBER 29, 2020
TUESDAY, 3PM TO 5PM

SEAFRONT RESIDENCES
THE VIEW:
LEISURE PROPERTY INVESTING 101

OCTOBER 4, 2020 | 3:00 PM TO 4:30 PM

SPEAKERS:

&



9M2020 Business Recovery Plan

Digital Initiatives
* Setting up systems to make our processes more efficient

Aggressive marketing

* Ramped-up digital activations designed to convert sales
(Online open houses, webinars)

* Opening of Model Units and Sales Offices

* Competitive payment terms
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Aboitiz InfraCapital



We are committed to helping uplift lives and spur economic growth
through better and integrated infrastructure facilities and services




P Commercial
B Industrial

9M2020 ICBU Financial Performance

Hectares Recognized

Gross Profit

A 16 A 562
72%
220% 326
5 -
o9M 2019 9M 2020 9M 2019 9M 2020
Revenues EBITDA
A 457
751 98%
“ 3 .
9M 2019 9M 2020 9M 2019 9M 2020

Note: Figures exclude Joint Ventures




Minimum disruption to industrial
operations

Locators are all operational and
activity levels are back to
pre-ECQ levels

Lima Operations
= LOCatOrs Pre-COVID

L

03-Apr 24-Apr 15-May 05-Jun 26-Jun 17-Jul 07-Aug 28-Aug 18-Sep 09-Oct

MEZII Operations
Locators = = Pre-COVID

03-Apr 24-Apr 15-May 05-Jun 26-Jun 17-Jul 07-Aug 28-Aug 18-Sep 09-Oct

W(CIP Operations
m— lOCators = == Pre-COVID

03-Apr 24-Apr 15-May S5-Jun  26-Jun 17-Jul  7-Aug 28-Aug 18-Sept 9-Oct




Ensuring Business Continuity:

e Regular disinfections, safety
protocols and reminders throughout
park

e Virtual meetings with locators

e On-site accomodations provided for
construction workers. Proper
sequencing of work and breaks to
facilitate social distancing.




Addressing the challenging environment for the retail business
Foot traffic gradually increasing since lifting of ECQ

Daily sales are better with alternative purchasing modes
and al fresco areas

sshop AT e T E > & 7 #shor
Better SSSg s . = o ey Better -e ' | Better

Putiers D R o o g = 9 Puriers ‘ y Putiers




Providing rental relief for commercial tenants
Ensuring the safety of patrons and tenants through the proper measures
Leveraging on open-air format of The Outlets

Alternative means for customers to avail of the products and offerings

%'UTLE.: S

Mall Advisory

In compliance with the
latest regulations,
wearing a face shleld on
top of a face mask Is now
required when entering
The Outlets at Lipa.

#SaferAtTheOutlots
#StaySafeQutdoors
#ShopBetterAtTheOutlets




LIMaQ

Technology Center

Industrial zones to be expanded and
transformed over time in order to
maximize earning capability

e Harvest - Continue sales/lease of
industrial land and leasing
commercial spaces

e Expand - Consolidate strategic
footprint & capitalize on
opportunities

e Transform - Develop the
industrial zones into smart and
vibrant integrated economic
centers



Water demand has reached
pre-ECQ level resulting to
YTD EBITDA of PhP28M

First and only industrial park water
services provider with a laboratory
accredited by DENR

Implemented additional operating
efficiency program that will lead to
savings



How we plan to achieve target

completion by 2021 amid

COVID-19:

® Aggressive manpower
ramp-up

e Simultaneous work and
extended hours

e Subcontracting works

EPC contractor is implementing
proper safety protocols onsite

IIIII



Small cells will help improve
the country’s ICT
infrastructure and will play a
key role in 4G and 5G
deployments

Partnered with Globe and
Dito for the deployment of
small cells in key urban areas




Towers

Received provisional
registration as an Independent
Tower Company from DICT on

September 10, 2020

Continuing discussions with
government on revised terms
for airport proposals to take
into account impact of
COVID-19




FROZEN F
KEEP FROZEN PERIS ABLE

KEEP FROZEN PsmsuAatE

Lima Technology Center
collaborated with the Office of
Civil Defense to distribute boxes
of fish to employees of locators
who were affected by the
pandemic.

Approximately 800 boxes (10
kgs/box) of fish were distributed
on September 22 at the Lima
Admin Office



COVID-19 relief efforts for
communities, hospitals frontliners,
and office subcontractors

Ongoing CSR at Apo Agua thru

e College Scholarship Program

e Financial Assistance for High
School students

® Assistance to public schools

e Adopt-A-Site Project with
DCWD




INFRAKAMUSTAHRN |

OCTOBER 14, 2020 | WEDNESDAY
3:30 - 4:30PM

Promoting Health & Safety

e Daily Health Checks

nfraCares Bulletin

nfraKamustahan Virtual
Town Halls

e \irtual wellness activities

® Online contests

Return to Office Protocols
are already in place



RCBM



o REPUBLIC

A CRH-ABOITIZ COMPANY

Strong company performance in Q3 despite COVID-19

* *Cement demand contracted in YTD Sep as

construction activities slowed down due to the
pandemic

B\

-
(14
¢| FORTUNEE] &

“TBay
LA N

* *New mills undergoing commissioning, with some

=
-t
@
=)
&
w
e

delays due to COVID-19 travel restrictions

* *Company implemented several cost cutting and
productivity improvement measures
* e¢Contribution to AEV at PhP412M in Q3 2020,

bringing YTD total to PhP406M (PhP631M in YTD
Sep 2019)*

*Like-for-like YTD contribution is PhP439M vs PhP435M in 2019
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A o

Revenues

P43 bn

-14%

vs 3Q2019

9M2020 Financial Performance

P137 bn

-10%

vs 9M2019

Core Net Income

P4 bn

-37%

vs 3Q2019

P8 bn

-48%

vs 9M2019

Conso EBITDA
Pl6bn |

-13%

vs 3Q2019

Net Income

P4abn |

-35%

vs 3Q2019

P39 bn

-13%

vs 9M2019

P8 bn

-47%
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9M2020 Beneficial EBITDA

1Q020 2Q2020 3Q2020 3Q2019

-11% decline vs 9M2019:
® -7% from Power due to lower demand

9M2019 SM2020

B e ; brought about by COVID-19, lower BCQ rates
H Power 'Financial Services )
m Infrastructure = Food and lower water inflow
M Real Estate M Parent & Others e -4% from Real Estate due to fair valuation

gains on investment properties recognized in
3Q2019



9M2020 Consolidated EBITDA

44,826

.0 -80%
‘ -50%

+2%

-12%

: +353%
9M2019 9M2020
H Power Financial Services
¥ Infrastructure ¥ Food

M Real Estate M Parent & Others



9M2020 Core Income
In PHP Millions

Conso EBITDA Interest Expense Depcn. & Amort. Tax & Others Non-controlling Interest Core Net Income

9M2019 9M2020 Change

Conso EBITDA 44,826 38,834 -13%

Less: Interest Expense 11,222 12,607 12%
Depcn. & Amort. 8,508 9,442 11%
Tax & Others 3,437 5,064 47%
Non-controlling Interest 5,776 3,384 -41%

Core Net Income 15,882 8,336 -48%

EPS 2.82 1.48



9M2020 Net Income
In PHP Millions

Core Net Income Non-recurring Income/(Loss) Net Income

9M2019 9M2020 Change

Core Net Income 15,882 8,336 -48%
Non-recurring Income/(Loss)  (155) (5) 97%
Net Income 15,727 8,331 -47%

EPS 2.79 1.48



Balance Sheet Highlights

In PHP Millions, except for ratios

Parent Net Debt Consolidated Balance Sheet/Key Ratios
-15% YE2019 9M2020
‘ Cash and Cash Equivalents 46,425 65,403
33,818 Total Assets 588,386 608,593
28,901 Total Liabilities 371,191 393,737
Total Equity 217,195 214,856
Equity Attributable to Parent 176,481 175,917
Book Value Per Share 31.33 31.25
Current Ratio 1.3x 1.3x
Debt to Equity 1.7x 1.8x
Net Debt to Equity 1.2x 1.2x

M YE2019 = 9M2020
ND/E 0.19x 0.16x
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